PTO Council Meeting Minutes for December 14, 2011


In Attendance:
	PTOC BOARD
	

	President
	Marcia Tabenken

	Secretary
	Alicia Bowman

	Equity
	Phyllis Attisano

	Health & Safety
	Sue Flicop

	SPED-PAC Liaison
	Jo-Louise Allen

	Technology
	Josh Weiss

	PTO Presidents

	Angier
	Sally DiLoreto

	Burr
	Ted Vahey

	Cabot
	Heather Mehra

	Mason-Rice
	May Chiu

	Mason-Rice
	Julia Hamilton

	Peirce
	Cynthia Willen

	Preschool
	Nancy Ferrari

	Underwood
	Laura Davis

	Underwood
	Erin Lake

	Williams
	Leah Artega

	Williams
	Elizabeth Tarmey

	Zervas
	Joanne Hooker

	Day
	Ursula Steele



Also joined by:
Frieda Dweck, former Mason-Rice PTO Co-President
Geena Hooper, Countryside

NewtonPAC for Special Education
· Newton PAC is the Special Education Parent Advisory Council
· Serves as a liaison between parents of special education students and the Newton School Department

· NewtonPAC provides feedback to the district on special education programs and policies, and participates in their planning and development
· We work to find a  NewtonPAC liaison at every school.  Currently there are 3 openings.  http://newtonpac.org/contact/ has listings of contacts by school as well as the Newton Spedpac Board.  

· The attached document NPSpointofcontactsped2011-2012 has information on NPS staff responsible for special education services for your school.
· Have monthly evening meetings on a variety of topics of interest to parents of special education students.  All meetings are open.  For more information on upcoming meeting topics go to http://newtonpac.org/ 

· Also have a list serve parents can use to ask advice, questions of other parents
· Hope that every PTO puts aside $100 - $200 to be available for spending by PAC liaison at that school to support special education such as materials, related books for the library, host a speaker, show a film, finance an appreciation breakfast, etc.
Comments
Mason-Rice PTO has had a request for an iPAD  for a SPED student.  Who should we approach?   Assistive technology specialist Karen Janowski.  

PTO By-Laws
· Presented by Frieda Dweck, former Mason-Rice co-PTO President who lead a review and revision of the MR PTO by-laws last year 
· PTO Today a great resource; great samples from other schools 
http://www.ptotoday.com/filesharing/category/62-bylawspolicies    
· Why do PTO’s need by-laws?  You are required by IRS to have them if you are a 5013C.  If not , it still provides structure and process for better operations.  They are critical if there are major issues to be resolved.  

· You do not need an attorney to write them.  Look at other PTOs as a good source.  If you have an attorney at school who is familiar with corporate or nonprofits, it would be good to have them look over current by-laws and proposed changes.
· Post bylaws on website

· If you haven’t looked at bylaws in a while should look at every 3 – 5 years and check that procedures the board and officers are following match what is written

· By-laws can get out of date because of amendments to parts
· Include:  
· formal name of the group
· list affiliation with Newton PTO Council
· purpose of the PTO
· description of the membership requirements (parents who pay dues or everyone)
· voting rights, member meetings versus director meetings (only directors can vote)
· terms (suggest officer terms to start at the beginning of the summer – last day of school as opposed to September to September)
· list of officers and board positions, term length and duties
· nomination procedures, and voting rights (eg. is principal a voting officer or an ex officio?)
· list of ex officio positions (involved with bigger committees and former PTO presidents)
· what constitutes a quorum when votes need to be taken
· list a minimum of number of meetings, annual meeting to adopt slate of officers and the budget, a notice for general meetings and a special meetings
· financial policies, including the maximum amount that presidents can approved without board approval
· procedure to review and approve the annual budget
· how to handle mid-year vacancy of PTO officers or other board position
· list of standing committees
· list what you can and cannot do (such as endorsing candidates) 
· procedures to amend bylaws
· general provision such as disillusion of the entity, conflict of interest, indemnification of officers, who has the power to approve documents. 
Comments

· Where can I get more information on PTO bylaw PTO Today webpage http://www.ptotoday.com/filesharing/category/62-bylawspolicies 
· Should we be looking to have PTOs have more standardized bylaws, models of operating, board structure, budgeting.  There are some basic things that we should all want.  

· Best practices would be very helpful
· Everyone should look at bylaws.  Share issues or concerns that have come up.  List of  common responsibilities.  

· Look up corporate filings online at www.Massgov.org  

Equity
· The initial equity policy was written in the late 1980’s by the Newton School Committee and other representatives. The policy was last updated in 2008.  
· The equity policy sets a cap on how much each PTO may spend on items considered critical to school support and curriculum.  Examples of equity items include:  Creative Arts & Sciences, classroom support/supplies, and books.  Other items such as community events, communication cost and speakers are considered non-equity items and are not included in the cap.

· The formula used to calculate Allowed Equity Spending at each school is as follows:  
# of projected students       (or actually enrolled, whichever is greater, as of October 1st)
x [the annual per pupil Equity Rate] 
x 55% 
= Allowed Equity Spending 

· The annual per pupil equity rate for 2011-2012 is $184.06.  This rate is adjusted annually based on the Consumer Price Index (CPI).
· For more detail on the equity policy go to :    http://www3.newton.k12.ma.us/sites/default/files/elementary_equity_policy.pdf
· The School Committee and Newton Public Schools are aware of inequities among schools related to technology spending.  
· PTOs treasurers need to provide the actual for 2010-2011 and the number of students last year + this year (and BUDGET for 2011- 2012?)
Comments
· When might we see a new technology plan from Ann Koufman-Frederick, NPS, Deputy Superintendent for Teaching and Learning?  Not soon.  
· Seems like we need to update the process to get the equity number in time for annual budgeting 
· Standard emails for each PTO especially for treasurer make it easier to communicate with treasurers as they transition. (eg. schoolnametreasurer@gmail.com ) 

Upcoming meetings & dates
· Next PTOC meeting Wednesday, January 11th at 7:30
